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The Parochial Church Council (PCC) of the Ecclesiastical Parish of  
Saint John the Baptist Woking (St John’s, Woking) 

Church Road, St John’s, Woking, Surrey GU21 7QN (registered charity number 1128277) 
 

PCC Annual Report1 to the 
Annual Parochial Church Meeting (APCM), 26th April 2015 

 
Aims and purposes 
St John’s Parochial Church Council (PCC) has the responsibility of co-operating with the vicar, Tony Cannon, 
in promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and 
ecumenical. The PCC is responsible for the maintenance of the church buildings, the Youth Centre, the 
curate’s house and the flat formerly used by our youth minister. 
 

Objectives and activities 
The primary objective of the PCC is summarised in the motto "To know Christ and to make Him known".  This 
remains the same year on year because the gospel never changes; ‘Jesus is the same yesterday and today 
and forever’ (Hebrews 13v8).  
The PCC is committed to encouraging and involving as many people as possible to become part of our parish 
community. Our services and worship put our faith into practice through regular Bible reading, teaching, 
music, singing and prayer. 
In planning future activities the members of the PCC will have regard to the guidance issued by the Charity 
Commission where this is relevant, and will include: 

 Acts of worship which are open to all. 

 The provision of space for prayers, reflection and contemplation. 

 Pastoral work including visiting the sick, housebound and bereaved. 

 Provision of children’s and youth work for the local community, plus weddings, funerals, etc. 

 Provision of venues for community activities 

 Teaching the Christian faith through sermons, courses and small groups. 
  

Achievements and Performance 
The numbers on the electoral roll to be reported at the APCM are St. John’s 306 (last year270) and 
Emmanuel 31 (last year 31). This makes a parish total of 337 (last year 301). 
The average Sunday attendance during October was adults 256 (229 in 2013) and children 40 (38 in 2013).  
There were approximately 2,500 attendances (including schools services) over the Christmas period. There 
were 5 baptisms and 7 Service of Thanksgiving (4 and 20 in 2013); 8 confirmations (1 in 2013) and 5 
weddings (7 in 2013). 
 

We have welcomed a number of newcomers and held various events and courses, which are detailed in the 
‘2014 reviewed’ booklet. 
  

Woking Deanery Synod 
Deanery Synod is a wider forum consisting of the 15 Woking area Anglican churches working together under 
the Rural Dean, Cathy Blair.  Opportunities are taken to attract major speakers or lay on bigger events not 
usually available to single Parishes.  The Deanery also offers opportunities for networking and various 
resources, such as training, useful to Parishes. 
Our most popular meeting was the presentation and discussion led by the Revd. Alan Hulme, looking at the 
recent surveys taken in the Church of England, and the report, ‘From Anecdote to Evidence’, many of the 
slides and examples were pertinent to the Woking Deanery.  There were many practical suggestions for 

                                                 
1 The Financial Reports refer to the calendar year of 2014; other parts of this report generally cover the 

mandate of the PCC elected at the APCM on 06/04/2014. 
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growing and maintaining our churches.  From Anecdote to Evidence is available to download online.   There 
was also an interesting presentation by the Revd Stephen Kuhrt on “Tom Wright for Everyone”.   
The next Deanery Synod Meeting, Wednesday 20th May 7.45pm at St Mary of Bethany, will be an open 
meeting similar to the very successful and helpful similar meeting last year: ‘Inspire’ – sharing of Best 
Practice providing an opportunity for all parishes to do a short presentation on our responses to “From 
Anecdote to Evidence” seven months on.  These have proved very valuable resources in the past.  Anyone is 
welcome to attend any of our meetings; you do not have to be a member of Deanery Synod! 

 

Buildings – St John’s - The main work done this year was the repair of the side aisles roofs to secure tiles and 
replace mortar.  We also have to have the narthex roof cleared regularly as the poor design makes it 
susceptible to leaks during heavy rainfall. 
Repairs were carried out in the music cupboard beside the organ pipes.  This completed the works we were 
required to do by the last quinquennial inspection. 
The next quinquennial is due this year.  We were very sad to learn of the unexpected death of Ralph Ball, our 
inspecting architect last autumn.  The PCC has approved the appointment of Adam Hieke of the Nye 
Saunders practice to replace Ralph. Adam will carry out our Quinquennial in May. 
We continue to work with the council and Serco who are responsible for the maintenance of the 
graveyards.  The council has agreed to take over responsibility for tree surgery when necessary.  This will 
save us considerable expense as we have several trees which have tree preservation orders (TPO’s) on them 
and need specialist attention. 
The lock on the Youth centre door has been changed to make it more secure. 
As always, our thanks go to Tom Briant and the Tuesday group who help with the day to day care of the 
church and churchyard.    Jill Howard. 
 
Buildings – Emmanuel – It has been a busy year with regard to the work being carried out maintaining the 
fabric of the church.   The following work has been undertaken:   
We have laid a membrane and gravel to the rear east side of the building.  The ditch and its surrounding 
bank has been cleared of brambles and nettles. 
During the year we noticed the boiler was leaking and we decided to replace it with a more powerful and 
efficient model. 
An outside light illuminating the stained glass window has been fitted. 
A new cupboard has been purchased and fitted in the kitchen. 
The carpet has been cleaned. 
We have an average attendance on a Sunday of 27.  The church continues to be well used by various groups 
during the week.  Other churches use the building for Away Days and times of prayer and study.  Eric Kauth.  
 

Pastoral Care – We have a hard-working and dedicated team of eight Pastoral Assistants whose work is 
greatly appreciated by the Parish.  The activities of the team are detailed in the 2014 review. 
 

Financial Review - The accounts presented with this Annual Report have been prepared following the format 
laid down by the current Church Accounting Regulations and Statement of Recommended Practice for 
Charities. They have been subject to an independent examination by the Chertsey-based firm of Fuller 
Spurling. 
Accounting regulations stipulate that the financial statements are prepared on an Accruals basis. This means 
that the income and expenditure have been adjusted for amounts owed to or by the Church at the year end.  
Since January 2009 the book keeping for Emmanuel has been fully integrated with that of St John’s and so 
the accounts represent the activities of both churches. 
The accounts are separated into Unrestricted Funds (general funds, which can be used for any purpose) and 
Restricted Funds (where funds have been given for a specific purpose). At the year end the Restricted Funds 
consisted of the Youth Minister Flat (£17,018) and the Associate Minister Fund (£20,338).  During 2014 the 
donors to the Youth Minister Flat Fund were contacted and asked if they would be happy for their 
contribution to be derestricted. This would allow future PCCs the option to use any proceeds from the flat 
for general purposes. We are seeking approval to do this from the Charity Commission. 
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The Associate Minister Fund was set up following a successful appeal to the congregation for pledges to 
enable the church to employ an Associate Minister for 4 years from April 2012 as no curate was available 
from the Diocese. 
Reserves increased by £46,041 in 2014 due to the revaluation of the Youth Minister Flat as an investment 
asset.  However total unrestricted incoming resources in St John’s Parish decreased by £10,702 in 2014.  
Regrettably £4,400 in donations was lost as a result of the change in the church bank account. Nevertheless 
planned giving donations (and their associated tax credits) increased by 1% (£2,461) but cash donations 
decreased by £4,860. One off donations were £6,481 (£6,278 in 2013) but we did not benefit from any 
legacies in 2014 (£5,500 in 2013). We have had rental income from the Youth Minister flat which is not 
required by the current Youth Minister. 
Total unrestricted expenditure decreased by 2% in 2014. This was mainly due to savings on administration. 
The PCC is mindful of the need to spend our resources wisely and looks to cut costs wherever possible. 
In 2014 our unrestricted expenditure exceeded our unrestricted income by £19,636.  (2013 income 
exceeded expenditure by £14,380).   This is reflected by the fact that at the year end, our unrestricted cash 
reserves stood at £37,939 (2013: £53,377).  The PCC reserves policy is to maintain a balance in unrestricted 
cash equivalent to 3 months unrestricted expenditure (£68,000 approx.) to cover emergency situations. The 
balance at the year end has not met this target and as a church we need to make every effort to increase our 
reserves in 2015.  
Cash not required in the very short term is invested in a CBF Deposit account with the Church of England.  St 
John’s and Emmanuel are unable to recover VAT on purchases. 
During the last year, St John’s and Emmanuel gave 13% and 10% respectively of their total unrestricted 
income to missionary and charitable giving. 
 
Risk management 
The major risks to which the PCC is exposed have been reviewed and systems and procedures designed to 
manage or minimise those risks have been established. A rolling annual review is recommended and 
appropriate updates incorporated into our Health and Safety Policy. 
 
Administrative Information  
The Parish is composed of two churches: St John the Baptist in St John's village, the parish church, and 
Emmanuel in Mayford. Revd. Tony Cannon was the incumbent and was assisted by Revd. Pete Matthew 
(Associate Minister), Revd. Robert Bennett (honorary OLM Curate, retired) and has Permission to Officiate, 
Andy Williamson (Youth Minister), Mary Faulkner (Families’ & Children’s Worker), Christopher Bevis, Jan 
Morrison and Roger Sayers (Licensed Lay Ministers with Permission to Officiate). 
The Parish motto is "To know Christ and to make Him known".  
 
The following served on the PCC since the last APCM, held on 6th April 2014. 
Clergy — Rev’d Tony Cannon and Rev’d Peter Matthew. 
Churchwardens —Michael Stuart and Anthony Graham. 
Diocesan Synod members — Tony Cannon, Christopher Bevis  
Deanery Synod members — Tony Cannon, Richard Collinson, Christopher Bevis, Tony Graham, and Darren 
Hughes. 
 

PCC members — Alec Ashley (Emmanuel), John Attwater, Samantha Barwick, Cynthia Green, Jill Howard 
(buildings) Darren Hughes, Alison Jones (treasurer),  Mary Kirkman, Candice McGoldrick,  Margaret Molloy,  
Avril Stuart, Paul Van Wymeersch and James Warner. 
Day to day management is delegated to the incumbent and the churchwardens. 
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Structure, governance and management 
The Parochial Church Council is a body corporate established by the Church of England.  The PCC operates 
under the Parochial Church Council Powers Measure. Standing Committee meets between PCC meetings 
when necessary. The Standing Committee was composed of the vicar, wardens, Alison Jones (the treasurer), 
Jill Howard and Darren Hughes. 
Emmanuel Committee is responsible for the day to day running and maintenance of its church. 
The appointment of PCC members is governed by and set out in the Church Representation Rules. PCC 
members are elected for a three-year term, after which they stand down for at least a year. 
The full Minutes are displayed in the Church porch.  
 
 
 
 
Signed …………………………………………………………… 
 
(Chairman at the PCC meeting held on 23rd March 2015) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


